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Marymount Vision 

Marymount University will be known as a comprehensive Catholic university and the institution 
of choice for students, faculty, and staff. Marymount will distinguish itself through a culture of 
engagement that fosters intellectual curiosity, service to others, and a global perspective.  

Marymount Mission 

 
Marymount University is a comprehensive Catholic university, guided by the traditions of the 
Religious of the Sacred Heart of Mary, that emphasizes intellectual curiosity, service to others, 
and a global perspective. A Marymount education is grounded in the liberal arts, promotes 
career preparation, and provides opportunities for personal and professional growth.  A student-
centered learning community that values diversity and focuses on the education of the whole 
person, Marymount guides the intellectual, ethical, and spiritual development of each individual. 

 

Core Values Organizational Climate 

vExcellence – The Marymount community 
consistently strives for excellence in carrying out 
the University’s vision and mission.  

vIntegrity – The Marymount community conducts all 
activities and interactions in an authentic, 
transparent, and ethical manner. 

vProfessionalism – The members of the Marymount 
community exhibit professionalism in all their 
activities and interactions and maintain a sense of 
accountability. 

vDiversity – The Marymount community welcomes 
and values all individuals and recognizes diversity 
as a source of strength. 

vRespect – The Marymount community maintains 
and promotes an atmosphere of mutual respect, 
cooperation, and civility. 

vFaith – The members of the Marymount 
community share a commitment to moral and 
spiritual growth and, consistent with the Catholic 
intellectual tradition, are committed to living 
examined, purposeful lives. 

vService – The members of the Marymount 
community actively seek to serve others and 
advance social justice. 

Marymount University is committed to  
vEncourage a sense of caring and concern for all its 

members. 
vInstill a feeling of commitment and responsibility to 

the organization. 
vCreate fluid organizational boundaries that 

promote collaboration and teamwork across the 
organization. 

vProvide an environment where all community 
members feel valued and share a sense of purpose 
and pride. 

vFoster an environment that is open to diverse 
thoughts, perspectives, and beliefs. 

vEnsure that important information is broadly and 
accurately communicated and processes that affect 
the organization and the community are 
transparent. 

vRecognize and celebrate community members’ 
contributions and accomplishments. 

vContinually monitor its progress in maintaining a 
positive institutional climate and living its core 
values. 
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The Core Components of the Strategic Plan 

 
Marymount’s strategic plan has eleven goal statements which fall into three major themes of promoting 

students’ academic and personal growth; enhancing the sense of community; and building the infrastructure to 
support growth.  (See the table below).  Originally, each goal had approximately 6-10 actions identified for 
completion between 2013 and 2018, with most scheduled for the initial three years of the plan.  As the plan has 
matured, many of the original actions have been completed and removed from the document.  In some cases, new 
actions or next steps have been identified by the Strategic Planning Committee (SPC).  This version of the strategic 
plan represents Marymount’s evolution and advancement on completing the actions of the original Building the 
Institution of Choice, 2013-2018.   
 

 
Each of the strategic plan’s actions has primary and secondary responsibilities identified.  Primary 

responsibility is assigned to the individual or office that will take the lead on the action and coordinate its 
implementation.  Secondary responsibility includes those individuals and offices that the SPC identified as playing a 
crucial role in the successful implementation of the action.  Additional people and offices may play a part in the 
implementation as the actions emerge.  The completion date associated with each action is provided to identify 
when a particular action should be addressed.  “Ongoing” is used for those actions without a clear endpoint.  Most 
ongoing actions will be retained throughout the life of the plan. 

 
 

Annual Review of the Strategic Plan 
 

 In order to keep the strategic plan current and relevant, each year the SPC reviews Building the Institution 
of Choice and recommends any appropriate changes to the actions of the plan.  Completed actions are removed 
from the plan; while current actions may be revised and in a few cases new actions may be added.  Although 
substantial revisions to plan actions occurred in the second year of the plan, the number of changes since then has 
been minimal.  The SPC uses three primary sources of information as the basis of its recommendations.   

1) Status updates on each of the current years and ongoing actions provided by the office with primary 
responsibility. 

Promoting students’ academic  
and personal growth 

Enhancing the  
sense of community 

Building the infrastructure to 
support growth 

v Offer rigorous, cohesive, 
integrated undergraduate and 
graduate curricula that produce 
superior graduates able to 
succeed in their positions and 
communities 

 
v Foster students’ global 

perspective 
 
v Strengthen Marymount’s Catholic 

Identity 
 

v Promote the sense of community 
among students, alumni, faculty, 
and staff 

 
v Strengthen Marymount’s ties to 

the larger community through 
outreach and collaboration 

 
v Promote greater awareness of 

Marymount and enhance its 
reputation 

 
v Strengthen recruitment and 

retention of undergraduate and 
graduate students who are able 
to succeed in, and contribute to, 
the Marymount community 

v Maintain current and create 
future physical spaces that 
support the needs of students 
and the larger Marymount 
community 

 
v Optimize the quality of the work 

environment for faculty and staff 
 

v Achieve operational efficiency in 
all of Marymount’s administrative 
functions 

 
v Secure sufficient financial 

resources to advance the 
strategic plan 
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2) Global strategic indicators compiled annually to measure Marymount’s advancement toward the goals of 
the plan.  

3) Discussion of any internal or external changes that directly impact the strategic plan’s actions. 
 

2016-17 Plan Revision: The Penultimate Year 
 
 As the penultimate year of Building the Institution of Choice, the SPC’s discussions differed from those in 
previous review cycles in two significant ways.  First, in its review of the plan, the SPC began identifying ongoing 
actions that it felt had become standard practice in offices and departments at the University.  After extensive 
conversation about whether or not an ongoing action could be accomplished, it was decided that these actions 
were no longer strategic in nature and should be considered complete.  The second shift in the discussion 
impacted the new actions identified by the SPC.  New actions for 2017-18 have a markedly different nature in so 
far as they tend to be focused on gathering information and preparing for the next iteration of the strategic plan.  
The result was an increase in the actual number of new actions, but with them having a much tighter focus and 
timeline (i.e., completion over the next academic year). 
 Another important change in the strategic plan process emerged in relationship to the actions around 
fostering and promoting service at Marymount.  In 2015-16, the SPC identified a handful of actions around service 
and assigned responsibility to newly created virtual office of community engagement.  With the confluences of the 
office’s struggle with definition and purpose and the emergence of Marymount’s QEP topic around empowering 
students for service, several of these actions were not accomplished.  As a result, the SPC reviewed the actions and 
in several cases reassigned responsibility to the QEP Team. 
 
 

Completed and Integrated Actions of the Strategic Plan 
 

Below is a comprehensive list of Building the Institution of Choice completed and integrated actions.  
While some of the actions have spawned new actions or next steps, the SPC has determined that sufficient activity 
has been taken to remove the action from the plan.  Starting in 2016-17, the SPC began to identify ongoing actions 
that had become standard practice in offices.  While never truly completed, these actions (noted as **) have been 
deemed sufficiently integrated into Marymount’s operations that they are no longer strategic.   
 
Goal:   Offer rigorous, cohesive, integrated undergraduate and graduate curricula that produce superior 

graduates able to succeed in their positions and communities 
ü Explore the creation of a School of Art and Design  (2013-14) 
ü Secure dedicated advisors for first-year students (2013-14) 
ü Develop strategies for expanding online education opportunities that promote student-faculty 

connections in appropriate courses and programs (2013-14) 
ü Expand the Assistant Dean of Graduate Studies into a full-time position to oversee development of  

academic, curricular, and social support for graduate students (2013-14) 
ü Develop a clear vision for online education with a defined governance structure that promotes 

collaboration  (2014-15) 
ü Review and expand scholarship and assistantship opportunities for graduate students (2014-15) 
ü Strengthen academic, curricular, and social support for graduate students and faculty (2015-16) 
ü Review and strengthen the role of centralized first year advisors (2015-16) 
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ü Review and clarify objectives and success of the current Liberal Arts Core and University Requirements 
(2015-16) 

ü Promote greater integration of adjuncts into the life of the University (2016-17) ** 
ü Support and expand pre-professional programs (2016-17) ** 
ü Pilot implementation of two online, graduate programs (2016-17) 
ü Strengthen transition to second year advising through collaboration between schools and first year 

experience (2016-17) 
 

Goal: Foster students’ global perspective 
ü Ensure curricular offerings at the undergraduate and graduate levels include global perspective and 

experiences (2014-15) 
ü Expand local partnerships and internships with organizations that have a global focus through University-

wide collaboration (2014-15) 
ü Create long-term partnerships with international organizations to serve as hubs for global exchange 

programs (2014-15) 
ü Intentionally and strategically coordinate global experiences into student life (2016-17) ** 

 
Goal: Strengthen Marymount’s Catholic Identity 

ü Establish a University committee charged with defining and promoting Marymount’s Catholic Identity in 
light of the heritage of the Religious of the Sacred Heart of Mary (2013-14) 

ü Review the organizational structure of Campus Ministry (2014-15) 
ü Express the inclusive nature of the Catholic tradition for all at Marymount (2015-16) 

 
Goal: Promote a sense of community among students, alumni, faculty, and staff 

ü Foster the development of Marymount’s Staff Council (2013-14) 
ü Integrate athletics into Marymount’s larger academic community (2014-15) 
ü Support the health and wellness of all members of the Marymount community (2016-17) ** 
ü Increase student participation in Marymount curricular and co-curricular activities (2016-17) 
ü Develop and expand intramural athletics as a component of student wellness and recreational programs 

(2016-17) 
ü Strengthen and expand resident student programs to increase their connection to the Marymount 

community (2016-17) 
ü Develop a Quality Enhancement Plan through active engagement of all community constituencies (2016-

17) 
 
Goal: Strengthen Marymount’s ties to the DC region through outreach and collaboration 

ü Establish a paid-leave program to encourage community service (2013-14) 
ü Create networking opportunities for graduate students and alumni (2013-14) 
ü Create an Office of Community Engagement to centralize Marymount’s service learning and volunteer 

activities (2014-15) 
ü Ensure transportation is available to all students for Marymount events located off campus (2014-15) 
ü Establish a grant pool for community engagement scholarship and research (2016-17) 
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Goal: Promote greater awareness of Marymount and enhance its reputation  
ü Strengthen Marymount’s virtual presence and integrate social media efforts (2014-15) 
ü Create a multi-year marketing plan that identifies and prioritizes target markets (2015-16) 
ü Improve the quality and utilization of the Marymount’s portal (2015-16) 

 
Goal: Strengthen recruitment and retention of undergraduate and graduate students who are able to succeed 

in, and contribute to, the Marymount community 
ü Establish an annual cross-divisional kick-off event that reinforces interconnected roles in retention   

(2013-14) 
ü Form an Academic Engagement Group that coordinates curricular and co-curricular programming and 

promotes greater faculty engagement with students (2013-14) 
ü Coordinate curricular and co-curricular programming and promote greater faculty engagement with 

students (2014-15) 
ü Improve the gender balance by recruiting and retaining more male students (2015-16) 
ü Review and strengthen merit- and need-based scholarship offerings to meet enrollment goals (2015-16) 
ü Promote shared understanding of interconnected roles in retention through cross-divisional discussion 

and collaboration (2015-16) 
ü Review and strengthen admission standards for both undergraduates and graduate applicants (2016-17) 

** 
 
Goal: Maintain current and create future physical spaces that support the needs of students and the larger 

Marymount community 
ü Establish a university committee that advises the President on academic, student life, and other space and 

facility needs, challenges, and opportunities (2014-15) 
ü Review current space allocations to maximize opportunities for students to gather (2014-15) 
ü Create a comprehensive housing plan that meets the needs of undergraduate and graduate students 

(2015-16) * 
ü Promote increasing access to Marymount facilities for all students, faculty, staff, and visitors (2016-17) ** 
ü Develop and implement a preventative maintenance and replacement schedule that informs budgeting of 

long-term institutional needs (2016-17) 
ü Review current space allocations to strengthen organizational efficiencies (2016-17) 
ü Reprioritize Marymount’s Facilities Master Plan to address emerging University needs (2016-17) 
ü Build a new Ballston Center (2016-17) 

 
Goal: Optimize the quality of the work environment for faculty and staff 

ü Establish a subcommittee of the University Technology Committee to strengthen the classroom 
infrastructure (2014-15) 

ü Evaluate performance-based pay and promotion system for staff (2015-16)*  
ü Strengthen technology training opportunities to improve teaching effectiveness for faculty and 

operational effectiveness for staff (2016-17) 
ü Implement a formal mentorship program focusing on junior faculty (2016-17)* 
ü Document and publish options for faculty and staff benefits, including paid family leave (2016-17) 
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Goal: Achieve operational efficiency in all of Marymount’s administrative functions 
ü Create and support a Procedural Improvement Taskforce to document and strengthen Marymount’s 

internal processes (2013-14) 
ü Refine the Ideas at Work program to solicit ideas that directly support the Strategic Plan (2013-14) 
ü Create a single, centralized, electronic University calendar for entering, retrieving, and promoting all 

events and programs occurring on campus (2014-15)  
ü Strengthen Marymount’s instructional and operation technology infrastructure to meet increasing and 

emerging demands (2016-17) ** 
ü Strengthen Marymount’s preparedness for short- and long-term emergencies through continued 

communication, training, and testing  (2016-17) ** 
 
Goal:  Secure sufficient financial resources to advance the strategic plan 

ü Strengthen the use of the University’s Strategic Plan in the management and allocation of financial 
resources in both capital and operational expense (2017-18) ** 

ü Track and review funding of Strategic Plan actions to ensure appropriate movement on Strategic Plan 
(2016-17)  

ü Initiate a capital campaign to support the redevelopment of the Ballston Center, endowed scholarships, 
and other strategic priorities (2016-17) 

 
* Original action included more activity which has been moved into a new action 
** Ongoing action which has been made part of Marymount’s operational functioning. 
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New Actions Identified in 2017-18 
 
Goal:  Offer rigorous, cohesive, integrated undergraduate and graduate curricula that produce superior 

graduates able to succeed in their positions and communities 
• Strengthen the internship experience through identifying and sharing academic departments’ 

best practices 
• Examine the impact of full-time faculty contact on first-year student success and retention 

 
Goal: Strengthen Marymount’s Catholic Identity 

• Develop opportunities to discuss Marymount’s statement on Catholic Identity in departments, 
schools, and divisions and at the University at large 

 
Goal:  Promote a sense of community among students, alumni, faculty, and staff 

• Develop a plan for strengthening alumni relations that leverages university partners in a 
systematic manner 

• Establish baseline data on student participation, involvement and engagement with Marymount 
extra and co-curricular activities 

 
Goal: Promote greater awareness of Marymount and enhance its reputation  

• Explore inclusion of staff scholarship in Celebrating Faculty and Student-Faculty Scholarship 
• Assess the effectiveness of outsourced communications and marketing 

 
Goal: Strengthen recruitment and retention of undergraduate and graduate students who are able to succeed 

in, and contribute to, the Marymount community 
• Analyze likely external forces impacting Marymount’s enrollment over the next five years 
• Develop a five year academic program plan that informs enrollment management 
• Identify at-risk student populations to develop more targeted and individualized interventions 

 
Goal: Optimize the quality of the work environment for faculty and staff 

• Establish a committee to advise the president on faculty and staff morale and other work-life 
issues 
 

Goal: Secure sufficient financial resources to advance the strategic plan 
• Increase faculty and staff engagement with philanthropy efforts and giving to Marymount 
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2017-18 Strategic Plan Actions 

 
Changes to Building the Institution of Choice are documented using the following categorization: 

NEW – An action not previously in the strategic plan 
REVISED – An action that has been changed to improve clarity or intention 
PARTIAL – A previous action that was partially completed, but has core elements that need to be 
addressed.  May include revision to the original language. 
* – An action’s responsibility or completion date has been changed 

Only actions that have been modified, not their responsibility or completion date, include the date of change. 
 
 
Goal:   Offer rigorous, cohesive, integrated undergraduate and graduate curricula that produce superior 

graduates able to succeed in their positions and communities 
 

Action Action 
Changed 

Primary 
Responsibility 

Additional 
Responsibility 

Completion 
Date 

Increase the number of faculty teaching full-time 
using tenure-track, renewable terms, and other 
models to maximize course coverage 

2013-14 Provost APBP Ongoing 

Maximize academic impact of internship, service, 
and international experiences  Program 

Chairs CCS, CGE, CTL Ongoing 

Increase the number of full-time faculty and 
established adjuncts teaching first-year courses  2013-14 Deans Chairs Ongoing 

Expand support for student-faculty research and 
collaboration 2014-15 Provost Deans, ADGS Ongoing 

Promote graduate student and program 
integration with the larger university 2015-16 ADGS Deans Ongoing 

Use assessment data to strengthen undergraduate 
programs through conversations across the 
schools 

2015-16 LACC; AP Chairs Ongoing 

Evaluate and refine the process for expanding 
online courses and programs (NEXT STEP) 2016-17 Deans  2017-18 

Define the institutional goals associated with an 
integrated advising experience 2015-16 AP Advising 

Taskforce  2017-18* 

Strengthen the collaboration between First Year 
Experience and departmental advisors (NEXT 
STEP) 

2016-17 Deans FYE 2017-18 

Define guidelines that balance major, core, and 
electives within undergraduate academic 
programs 

2015-16 APBP   2017-18* 

Strengthen the internship experience through 
identifying and sharing academic departments’ 
best practices (NEW) 

2016-17 UCIC DEANS 2017-18 

Examine the impact of full-time faculty contact on 
first-year student success and retention (NEW) 2016-17 PIE  2017-18 
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Goal: Foster students’ global perspective 
 

Action Action 
Changed 

Primary 
Responsibility 

Additional 
Responsibility 

Completion 
Date 

Assess effectiveness of global hubs in serving as 
resources for students and faculty seeking 
international experiences  

2015-16 CGE Provost 2017-18* 

Support visiting international scholars on campus, 
international faculty exchange programs, and 
other global opportunities 

2015-16 Provost Deans 2017-18* 

Increase student participation in local 
organizations that have a global focus through 
university-wide collaboration 

2014-15 CCS CGE, Deans, 
CHAIRS 2017-18* 

 
 
Goal: Strengthen Marymount’s Catholic Identity 
 

Action Action 
Changed 

Primary 
Responsibility 

Additional 
Responsibility 

Completion 
Date 

Develop Marymount’s understanding of Catholic 
Identity through continued interfaith and 
interreligious dialogue 

2013-14 CM Deans, Chairs Ongoing 

Strengthen the emphasis on ethics and the 
Catholic Intellectual Tradition inside and outside 
the curriculum 

 
UCCI, 

Faculty Ethics 
Committee 

Deans, Chairs, 
UCIC, GSC Ongoing 

Partner with the local dioceses and other Catholic 
organizations whose missions and charism align 
with Marymount’s to connect with the larger 
Church 

2015-16 QEP 
Committee 

Deans, Chairs, 
CM, UCCI Ongoing 

Expand collaborative, ecumenical, and 
interreligious programming related to worship and 
service 

2013-14 CM SA. UCCI Ongoing 

Develop guidelines through dialogue and 
consultation for questions that promote hiring to 
mission by search committees and hiring 
managers (REVISED) 

2016-17 HRS UCCI  2017-18* 

Develop opportunities to discuss Marymount’s 
statement on Catholic Identity in departments, 
schools, and divisions and at the University at 
large (NEW) 

2016-17 Cabinet UCCI 2017-18 

 
 
Goal: Promote a sense of community among students, alumni, faculty, and staff 
 

Action Action 
Changed 

Primary 
Responsibility 

Additional 
Responsibility 

Completion 
Date 

Promote shares responsibility at Marymount from 
engaging all generations of alumni throughout 
their lives 

2015-16 UA Chairs Ongoing 
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Develop and publish an inventory of service 
opportunities for students, faculty, and staff  2015-16 QEP SA 2017-18 

Increase intercollegiate athletic opportunities and 
participation 2014-15 Athletics  2017-18 

Develop a plan for strengthening alumni relations 
that leverages university partners in a systematic 
manner (NEW) 

2016-17 AR Deans 2017-18 

Establish baseline data on student participation, 
involvement and engagement with Marymount 
extra and co-curricular activities (NEW) 

2016-17 SA  2017-18 

 
 
Goal: Strengthen Marymount’s ties to the DC region through outreach and collaboration 
 

Action Action 
Changed 

Primary 
Responsibility 

Additional 
Responsibility 

Completion 
Date 

Evaluate and promote community service by 
Marymount students, faculty, and staff 2013-14 QEP 

Committee ALL Ongoing 

Enhance opportunities to participate in 
recreational and wellness activities with 
surrounding neighborhoods 

2015-16 SA MSHP, HWT Ongoing 

Explore a centralized tool for capturing 
Marymount faculty and staff areas of expertise  2015-16 LLS, ITS Deans/Chairs 

Dept Heads 2017-18* 

Develop strategies to increase Marymount’s 
engagement with other community organizations 
throughout the National Capital Region 

 QEP 
Committee 

Deans, Chairs, 
SA 2017-18* 

Develop and publish a central inventory of 
Marymount’s current engagement with outside 
organizations 

2015-16 QEP 
Committee  2017-18* 

 
 
Goal: Promote greater awareness of Marymount and enhance its reputation  
 

Action Action 
Changed 

Primary 
Responsibility 

Additional 
Responsibility 

Completion 
Date 

Celebrate grants, service, and awards of 
Marymount students, faculty, and staff (REVISED) 2016-17 UA HRS, Deans, 

CTL Ongoing 

Expand marketing and brand forums that bring 
together all members of the Marymount 
community 

2014-15 Cabinet Extended 
Cabinet Ongoing 

Expand use of the Marymount portal to share 
information with internal stakeholders (REVISED) 2016-17 Cabinet   2017-18* 

Explore inclusion of staff scholarship in 
Celebrating Faculty and Student-Faculty 
Scholarship (NEW) 

2016-17 Provost  2017-18 

Assess the effectiveness of outsourced 
communications and marketing (NEW) 2016-17 PIE UA 2017-18 
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Goal: Strengthen recruitment and retention of undergraduate and graduate students who are able to succeed 
in, and contribute to, the Marymount community 

 

Action Action 
Changed 

Primary 
Responsibility 

Additional 
Responsibility 

Completion 
Date 

Increase student enrollment through attracting 
more first college, transfer, and graduate students  2014-15 EM ALL Ongoing 

Promote first college, transfer, and graduate 
student retention through intentional institutional 
initiatives and individualized interventions 

2014-15 URC ALL Ongoing 

Target a more geographically diverse applicant 
pool both domestically and internationally, while 
maintaining current gender, racial and 
socioeconomic diversity  

2015-16 Admissions 
Schools AR Ongoing 

Develop a fuller understanding of student and 
alumni success in professional settings to 
emphasize institutional value 

 PIE CCS, Chairs, 
Alumni Ongoing 

Analyze likely external forces impacting 
Marymount’s enrollment over the next five years. 
(NEW) 

2016-17 EM UEC 2017-18 

Develop a five year academic program plan that 
informs enrollment management (NEW) 2016-17 APBP  2017-18 

Identify at-risk student populations to develop 
more targeted and individualized interventions 
(NEW) 

2016-17 URC  2017-18 

 
 
Goal: Maintain current and create future physical spaces that support the needs of students and the larger 

Marymount community 
 

Action Action 
Changed 

Primary 
Responsibility 

Additional 
Responsibility 

Completion 
Date 

Improve and expand facilities supporting athletic, 
recreational, and wellness initiatives on- and off-
campus 

 FM UFMC Ongoing 

Align the use and allocation of facilities with the 
shared goals and needs of the University 2014-15 UFMC FM Ongoing 

Explore new faculty and staff relocating to the DC 
area; visiting scholars; and faculty and staff with 
duties relating to student engagement 

2015-17 OCRS* HRS, Cabinet 2017-18* 

Acquire additional access to a large, multi-use 
space that can accommodate at least 500 people 2015-16 FA  2017-18* 
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Goal: Optimize the quality of the work environment for faculty and staff 
 

Action Action 
Changed 

Primary 
Responsibility 

Additional 
Responsibility 

Completion 
Date 

Expand cost-neutral benefits that support faculty 
and staff work-life balance  HRS FA Ongoing 

Promote continued professional growth and 
development for all Marymount employees  Cabinet HRS, CTL Ongoing 

Implement a salary structure that reflects local 
and national labor markets 2013-14 HRS FA Ongoing 

Explore opportunities to continue an array of 
benefits for retirees 2015-16 HRS Cabinet 2017-18* 

Identify and prioritize requirements for a strong 
classroom environment addressing physical space 
and technology needs 

2014-15 UFC, UTC  2017-18* 

Implement a formal mentorship program focusing 
on junior staff (PARTIAL)  HRS, CTL, 

Deans  2017-18* 

Explore a phased retirement program for staff to 
ease the retirement process   HRS  2017-18* 

Explore an optional staff sabbatical or release-
time program with clear returns for Marymount  HRS  2017-18* 

Explore feasibility of performance-based pay 
system for faculty 

2015-16 HRS Deans 2017-18* 

Establish a committee to advise the president on 
faculty and staff morale and other work-life issues 
(NEW) 

2016-17 President  2017-18* 

 
 
Goal: Achieve operational efficiency in all of Marymount’s administrative functions 
 

Action Action 
Changed 

Primary 
Responsibility 

Additional 
Responsibility 

Completion 
Date 

Improve service quality for students, faculty, and 
staff through ongoing evaluation and 
improvement 

 PIE  Ongoing 

Promote shared ownership of information that is 
accurate and consistent across Marymount’s 
online venues 

2013-14 UTC  Ongoing 

Intentionally and meaningfully capitalize on  
faculty and staff expertise to strengthen 
Marymount operations 

2013-14 Cabinet  Ongoing 

Create a Marymount at Your Service Center that 
promotes the personal touch in normal 
operational processes for students, faculty, and 
staff (REVISED) 

2015-16 SA PIE 2017-18 
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Goal:  Secure sufficient financial resources to advance the strategic plan 
 

Action Action 
Changed 

Primary 
Responsibility 

Additional 
Responsibility 

Completion 
Date 

Enhance Marymount’s culture of philanthropy by 
developing and implementing a systematic 
fundraising strategy that aligns with the University 
priorities of intellectual curiosity, service, and 
global perspective 

2014-15 UA  Ongoing 

Expand pursuit of grant funding University-wide 
that aligns with Marymount’s mission and goals  2013-14 OSP, Provost All Ongoing 

Advance the capital campaign to support the 
redevelopment of the Ballston Center, endowed 
scholarships, and other strategic priorities (NEXT 
STEP) 

2016-17 UA All 2017-18 

Increase faculty and staff engagement with 
philanthropy efforts and giving to Marymount 
(NEW) 

2016-17 UA Cabinet 2017-18 

 
 

Key to Marymount Offices 
 

ADGS Assistant Dean for Graduate Studies  LACC Liberal Arts Core Committee 
AEG Academic Engagement Group  LLS Library and Learning Services 
AP Associate Provost  MSHP Malek School of Health Professions 
APBP Academic Program Budget & Planning  OCRS Office of Campus & Residential Services 
AR Alumni Relations  OCS Office of Campus Safety 
CSL Coordinator of Service Learning  OLTF Online Taskforce 
CCS Center for Career Services  OSP Office of Sponsored Programs 
CGE Center for Global Education  PIE Planning and Institutional Effectiveness 
CM Campus Ministry  QEP Quality Enhancement Plan Team 
CORE Core Data Team  SA Student Affairs 
CTL Center for Teaching and Learning  SAS Student Access Services 
EM Enrollment Management  SBA School of Business Administration 
FA Financial Affairs  UA University Advancement 
FM Facilities Management  UCCI University Committee on Catholic 

Identity 
FYE First Year Experience  UCIC Undergraduate Curriculum and 

Instruction Committee 
GSC Graduate Studies Committee  UEC University Enrollment Committee 
HRS Human Resource Services  UFC University Facilities Committee 
HWT Health and Wellness Taskforce  URC University Retention Committee 
ISS International Student Services  UTC University Technology Committee 
ITS Information Technology Services    
 


