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Tue, Jan 19, 2021 at 10:01 AMAcademic Affairs <aaffairs@marymount.edu> 

Division of Academic Affairs            

Dear Faculty and Staff,  Members of the Academic Affairs Family, 

This Spring semester begins with many reasons to be thankful and hopeful. I’m
thankful that we were able to successfully complete a difficult Fall semester without
any interruptions to our in-person, hybrid or remote classes. I’m also hopeful we can
now see the light at the end of the tunnel with a breakthrough vaccine and a new
promise for a safer and better future. 

As I welcome you to the new semester, I want to share with you my optimism about
the future and to remind you of our plan and academic priorities for Spring 2021 and
going forward. 

We just completed the implementation of the new academic structure. I am
asking all of you to take advantage of the interdisciplinary opportunities that the
new structure offers and to collaborate across disciplines. I strongly encourage
you to get involved in the activities of your school. It is an exciting time to show
leadership and to work with your school director to generate ideas, offer
solutions, and lead initiatives to move your school forward. After all, leadership is
not a position, leadership is an attitude.

We will continue to emphasize our seven priority areas (P7) – compensation,
diversity & inclusion, enrollment growth, innovative academic programs,
recognition, research, and retention & graduation rates.

We will continue to implement the Transform MU project – create efficiencies
across functions, optimize the cost of instruction, add new programs with market
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potential, revise existing programs to increase marketability, and create a culture
of research excellence without compromising excellence in teaching.

Emphasizing transparency and communication, we will continue to hold our
monthly townhall meetings. I’m inviting Barry Harte, VP of Finance and
Operation, to conduct a listening session in our upcoming Townhall on February
3 at 2:00PM.  [Zoom invite will be distributed soon]

We will continue to promote hope, optimism, and positivity. Let’s work together
to ensure that there is no place for negativity and cynicism at Marymount.

I want you to know that I appreciate all of your hard work to help our students and
bring a better tomorrow for Marymount and all of us. Thank you. 

Sincerely, 

Hesham El-Rewini, Ph.D., P.E. 
Provost and Senior Vice President


